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Opening Remarks
Donna Cooper, Region President (Pepco)

Miguel Ortega, Vice President of Projects and Contracts (Pepco)
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Background

«

Background & Timeline
Aug 2012

The Mayor’s Power Line Undergrounding Task
Force establishment

May 2013

The Task Force recommended a partnership
between Pepco and the District of Columbia

May 2014

The Electric Company Infrastructure
Improvement Financing Act became law

May 2017
Council of the District of Columbia amended
the law
Nov 2017
Approval from Public Service Commission of the
District of Columbia on the First Biennial Plan
Jan 2020

Approval from Public Service Commission of the
District of Columbia on the Second Biennial
Plan

o

[e]

Budget

Pepco Portion
$250 Million

* Recovered through Pepco
Underground Project Charge

District Portion
$187.5 Million

* Recovered through
Underground Rider

DDOT

up to $62.5 Million

DDOT Capital Improvement
Funding

3 * 3
DC PLUG will provide resiliency

against major storms and improve
the reliability of the electric system

&

Multi-year program to underground
up to 30 of the most vulnerable
overhead distribution lines, spanning
over 6-8 years with work beginning in
early 2019
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Scope & Schedule

Yemane Kidane, Principal Project Manager (Pepco)
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Existing Overhead System (Before DC PLUG)




Proposed Underground Plan (After DC PLUG)
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Schedule — Civil Invitation for Bid Release (IFB)

‘ $1M-$5M

Making your electric system more resilient”
2021 Estimated Construction ‘$10M+
2022 Procurement Timeline
2023
2024

Eight Feeders in Procurement

Source : https://dcpluginfo.com/ As of April 2021

Feeder 14007 - Q1 Feeder 15009 - Q1
Ward 5

Ward 4

Two Feeders in Procurement

Feeder 14008 - Q2 Feeder 15166 - Q2

Feeder 368 - Q2 Ward 7 Ward 8

Feeder 14702 - Q2

Feeder 15001 - Q2
Ward 4

Feeder 14758 - Q3 YRR

Feeder 118 - Q2 Feeder 14767 - Q4

:
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Schedule — Civil Invitation for Bid Release (IFB)

Dg . $1M-$5M

Making your electric system more resilient”
2021 $10M+

2022

2023 Timeline of construction projects to be procured for the DC
PLUG Program along with their estimated cost ranges.

2024

One Feeder in Procurement

Feeder 467 - Q1

Three Feeders in
Procurement

Feeder 14093 - Q1

Ward 5

Feeder 15171 - Q2

Ward 8

Feeder 15021 - Q4

Ward 4
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Schedule — Electrical Request for Proposal Release (RFP)
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One Feeder in Procurement

2021 Estimated Electrical Construction
2022 Procurement Timeline Feeder 14900 - Q3
2023
2024
Source : https://dcpluginfo.com/ As of April 2021
2025

Source : https://dcpluginfo.com/ As of April 2021

Two Feeders in Procurement

Feeder 368 - Q2 Ward 7

Two Feeders in Procurement
Feeder 15009 - Q4

k4

Source : https://dcpluginfo.com/ As of April 2021 ~ Source : https://dcpluginfo.com/ As of April 2021
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Feeder 14008- Q4

Feeder 14758 - Q3 Ward 8




Schedule — Electrical Request for Proposal Release (RFP)

2021
2022
2023
2024
2025
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Timeline of construction projects to be procured for the DC
PLUG Program along with their estimated cost ranges.

Two Feeders in Procurement

Source : https://dcpluginfo.com/ As of April 2021

Feeder 467 - Q2

Feeder 15021 - Q4

§even Feeders
in Procurement

| Feeder 14007 - Q1

Ward 5

Feeder 14702/118 - Q1
\Wards 7/8

| Feeder 15001 - Q1
Ward 4

| Feeder 15166 - Q1
Ward 8

£l /— '
As of April 2021
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¥ Feeder 14093 - Q3
Ward 5

" Feeder 14767 - Q4
Ward 3

| Feeder 15171 - Q4
Ward 8

Source : https://dcpluginfo.com/ As of April 2021




Civil and Electrical Prime Contractors
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Aldridge Group (Electrical)

Potential Subcontracting Opportunities

« Cable Pulling (High Voltage 4kV & above)
« Cable Splicing (High Voltage 4kV & above)
» Electrical Conduit Installation

LDRIDGE

Contact Information

Point of Contact: Tom Tucker

Phone: 847-680-5200

Email: info@aldridgegroup.com

Address: 844 E Rockland Road
Libertyville, IL 60048

Website: www.aldridgegroup.com

17 i system more i


http://www.aldridgegroup.com/

Anchor Construction Corporation (Civil and Electrical)

N\

ANCHOR
CONSTRUCTION
CORPORATION

Contact Information

Point of Contact: John Irvine

Phone: 202-269-6694

Email: estimating@anchorconst.com

Address: 2254 25th Place NE

Washington, DC 20018
Website: www.anchorconst.com
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Potential Subcontracting Opportunities

Maintenance of Traffic (MOT)
Milling/Paving

Public Engagement/Outreach
Permitting

Splicing

Surface Restoration
Landscaping

Removal of overhead wiring and
transformers

syster esil


http://www.anchorconst.com/

Capitol Paving of D.C., Inc. (Civil)
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Contact Information

Point of Contact: Karlo Avila

Phone: 202-529-7225

Email: karlo.avila@capitolpaving.com

Address: 2211 Channing Street NE
Washington, DC 20018
Website: www.capitolpaving.com
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Potential Subcontracting Opportunities

Asphalt

Concrete

Electrical Conduit Installation
Erosion & Sediment
Excavation

Final Restoration

Hauling

Landscaping

Maintenance of Traffic (MOT)
Striping

ur electric system more resil



Cinnovas

(Electrical)

‘.l\..} Potential Subcontracting Opportunities
<L24’ c' MDVAS « Cable Pulling (High Voltage 4kV & above)

Contact Information

Point of Contact: Ethan Owens or Kurt Bedenbaugh

Phone: 202-768-1696 or 703-507-1441

Email: ethan.owens@cinnovas.com or
kurtbedenbaugh@-cinnovas.com

Address: 1717 K Street NW, Suite 900
Washington, DC 20006

Website: www.cinnovas.com

20

Cable Splicing (High Voltage 4kV & above)
Traffic Control

Permitting

Overhead Wiring

ur electric system more resilient.


mailto:ethan.owens@cinnovas.com
http://www.cinnovas.com/

Dynamic Concepts, Inc. (Civil)

Potential Subcontracting Opportunities
. Duct bank/Conduit Installations

Electrical Distribution and Streetlight

Dynamic Concepts, Inc. Cabling
Excavating & Trenching
Contact Information . Paving/Restoration
Point of Contact: Pedro Alfonso . Placement of Vaults, Manholes, and
Phone: 202-944-8787 other Concrete Structures
Email: palfonso@dcihg.com or . Pole Eoundations

Address: 1730 17th Street NE
Washington, DC 20002

Website: www.dcihg.com/company

Public Engagement

Street Saw Cutting

Trucking Services

Vacuum Excavation DC

2 1 laking
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mailto:palfonso@dcihq.com
http://www.dcihq.com/company

DCI/Meade (Electrical)

f_,_..-—
‘ DCI-MEADE JV ’ Potential Subcontracting Opportunities

e~ Uility Infrastructure  Manhole Cleaning-Hydro Vacuum
Services
* Manhole Decontamination
Contact Information  Matting
Point of Contact: Pedro Alfonso or Rick Sosa . Traffic Control

Phone:; 202-944-8787
Email: palfonso@dcihg.com or
rsosa@meadel00.com

Address: 1730 17th Street NE
Washington, DC 20002

Website: www.dcihg.com/company

2 2 Making your electric system more resilient”


mailto:palfonso@dcihq.com
http://www.dcihq.com/company

Fort Myer Construction Company (Civil)

FORT MYER
CONSTRUCTION

Building the American Dream for DC, Maryland, and Virgtnia

Contact Information

Point of Contact: Matthew Hill

Phone: (202) 497-5224

Email: mhill@fortmyer.com

Address: 2237 33rd Street NE
Washington, DC 20018

Website: www.fortmyer.com
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Potential Subcontracting Opportunities

Duct Bank Installation
Manhole Installation
Concrete Restoration
Cranes/Lifting
Landscaping

ur electric system more resilient.



PowerComm Construction, Inc. (Electrical)

™
P( I( I Potential Subcontracting Opportunities
« Engineering & Permitting Services

= = |
PowerComm Construction, Inc. » Road Restoration

Contact Information
Point of Contact: David Kwasnik
Phone: 703-746-8980
Email: dkwasnik@powercommconstruction.com
Address: 9701 Fallard Court
Upper Marlboro, MD 20772
Website: www.powercommeconstruction.com

2 4 Making your electric system more resilient”


http://www.powercommconstruction.com/

W.A. Chester (Electrical)

) Potential Subcontracting Opportunities
CTE
W.A. CHESTER . Cable Pulling (High Voltage 4kV & above)
« Cable Splicing (High Voltage 4kV & above)
« Maintenance of Traffic (MOT)

U A United Utility Company

ContacContact Information

Point of Contact: Charles Vandenburgh

Phone: 202-680-8488

Email: cvandenburgh@wachester.com

Address: 4200 Parliament Place, Suite 400
Lanham, MD 20706

Website: www.wachester.com

2 5 Making your electric system more resilient”
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Procurement
Bill Sharp, Chief Contracting Officer (DDOT)

Stephen Pepe, Senior Category Manager (Pepco)
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Closing Remarks
Jaclyn Cantler, Director/Pepco Project Management (Pepco)

Anthony Soriano, DC PLUG Deputy Program Manager (DDOT)
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Contact Us

D www.dcpluginfo.com

? questions@dcpluginfo.com

G 1-844-758-4146

Q @pepcoconnect #DCPLUG

DC
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Why Supplier Diversity and CBESs?

What is the Value Proposition?

ANSWER: Providing an opportunity to build Contracting and Procurement

Readiness through:

Market
Access

Supply
Chain
Flexibility

Community
Impact

Economic
Impact

Regulatory
Value

* Provide access to new growth to strategically important Diverse/CBE markets
« Ensures value added and talented Diverse/CBE supplier base
« Achieve a Diverse/CBE range of suppliers, vendors and service providers

* Provide a second sourcing alternative in supply chain
* Reduce supplier concentration risks (single source)
* Potential lower cost alternatives to certain suppliers and business processes

* Enhance Exelon’s brand recognition and corporate image

* Demonstrate Exelon’s values for community and customers commitment

* Enables increased and sustained profitability for our Diverse/CBE customer base
* Provides opportunities for new revenue sources to Diverse/CBE suppliers

* Connecting with the Diverse/CBE consumer base

* Proactive approach toward influencing economic recovery and job creation
* Stimulate and grow local business enterprises

* Enhance ability to meet government mandate/compliance without sacrificing profits or
increasing cost
* Satisfy regulatory requirements per Memorandum of Understanding (MOU)

DC __
PLUG

Making your electric system more resilient”



How to get involved in the PEPCO DC PLUG Project!

» Use today’s forum to get contact information to follow-up with the
presenting Civil and Electrical COCs

» Present your qualifications to the appropriate COCs to show your
capability and capacity

» As the COCs let PEPCO leadership and Supply know that they are
interested in potentially using your company as a subcontractor,
additional qualification vetting may be required, which takes additional
time

» Stay engaged with the COCs, PEPCO leadership, our EDBE Team and
Supply to remain aware of the DC PLUG procurement timing and bid
schedule

» Good luck and we look forward to your continued involvement in the
PEPCO DC PLUG Project DC

Making your electric system more resilient”
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